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1. How is the university responding and/or adapting to changing high demand credentials/ 

jobs? 
 

Meeting the Ongoing Demand for Teachers 
 
BHSU has placed teacher education at the core of its mission.  In 2017 BHSU’s School of Education 
produced the second highest number of graduates of the universities in the state. 

 
While the recent increase in starting salaries has helped lessen the state’s shortage of teachers, 
shortages remain in certain fields and geographical areas.1 In addition, demand is expected to 
increase with upcoming retirements. 2 Thus, BHSU will have an increasingly important role in 
satisfying the demands of the job market in South Dakota through its programs in education.    

 
Establishing Current Need in Education through Continuous Job Market Research 
 
The field of special education has been identified as a significant area of need. It is being 
addressed, in part, by the Education Advisory Committee: a group of educators and community 
members from the region. In their November meeting, this group voiced a specific need for 
graduates certified in special education and provided advice regarding curriculum and delivery 
methods currently under consideration by the School of Education and the dean of the College 
of Education and Behavioral Sciences.  

  
Meeting the Current Needs of Businesses 
 
The School of Business makes changes to its programs and curricula to better meet the needs of 
the job market with the aid of an advisory board comprising leaders in the field from the Black 
Hills Region. Needs currently identified include background in data analytics. The school is 
exploring whether simply to include instruction in data analytics within the current curriculum or 
whether a new major, minor, or other credential would better serve graduates in the job market.  

 
Establishing New Need through Continuous Research and Connections to the Business 
Community 
The AACSB accredited School of Business engages continuously with area employers and other 
experts in the field of business to strengthen the connection between the university’s programs 
and the current labor market. It does so, in part, through the Center for Business, Economics, and 

                                                           
1 See Megan Raposa’s article “Higher salaries haven’t changed teacher shortage areas.” Argus Leader. April 20, 
2017, available from http://www.argusleader.com/story/news/education/2017/04/17/higher-salaries-havent-
changed-teacher-shortage-areas/100561902/ Also see the following:  
2Raposa, Megan. “S.D. not ‘out of the woods’ for teacher shortage.” Argus Leader. July 5, 2016. Available from 
http://www.argusleader.com/story/news/education/2016/07/05/sd-not-out-woods-teacher-shortage/86708384 

http://www.argusleader.com/story/news/education/2017/04/17/higher-salaries-havent-changed-teacher-shortage-areas/100561902/
http://www.argusleader.com/story/news/education/2017/04/17/higher-salaries-havent-changed-teacher-shortage-areas/100561902/


Tourism (CBET); the Center for Economic Education (CEE); the South Dakota Small Business 
Innovation Research Program (SBIR); and the SD Center for Economic Opportunity (SD CEO).  

 
Research to Identify New Areas of Need in All Fields.  
 
BHSU recently underwent a study supported by Hanover Research to determine the labor needs 
of the region to identify needs for new programs that are directly tied to the labor market.  

 
Resulting New Program: Paralegal  
 
With the end of Western Dakota Tech’s paralegal program, Rapid City is experiencing a shortage 
of qualified workers in the field. National American University has an online program, but a BHSU 
study shows that employers in the region prefer graduates of face-to-face programs. Thus, BHSU 
has developed and is seeking board approval for an associate’s degree in paralegal studies to be 
housed at BH-RC.  

 
Resulting New Program: Information Technology 
 
This proposed associate’s degree is tentatively scheduled for  Board of Regents approval at their 
next meeting, will meet the need of small businesses for computer generalists. It will be housed 
in Rapid City where there is a high, established need in the field.  

 
New Master’s Level Programs to Meet Emerging Need for Post-Secondary Instruction 
 
With decreases in hiring of tenure-track faculty in the region and across the country, a need has 
arisen for those with master’s degrees to teach in technical and community colleges as well as 
four-year universities. Thus, BHSU is creating two master’s level programs (with Intents to Plan 
approved by the BOR) for a Master of Arts in Teaching degree in math and English. These 
programs will provide the 18 hours of graduate work in the content area required by the Higher 
Learning Commission in addition to 12 credit hours of instruction on teaching at the college level.  

 
Paying Attention to National Trends 
 
The emergence of large tech companies and other current national trends indicate a strong 
interest in students with majors in the liberal arts.3 Among the skills most sought-after by 
business are those honed in liberal arts courses: critical thinking, problem solving, and 
communication, for example. However, employers also actively seek liberal arts majors who have 

                                                           
3 Among the many articles on this subject is the following: Sentz, Rob. “What Can You Do With That (Useless) 
Liberal Arts Degree? A Lot More Than You Think.” Forbes Magazine. October 19, 2016. Available form 
https://www.forbes.com/sites/emsi/2016/10/19/what-can-you-do-with-that-useless-liberal-arts-
degree/#90f1db641b89. Also Adams, Susan. “The 10 Skills Employers Want Most in 2015 Graduates.” Forbes 
Magazine. November 12, 2014. Available from https://www.forbes.com/sites/susanadams/2014/11/12/the-10-
skills-employers-most-want-in-2015-graduates/#2543c4a12511 
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some technical skill---in accounting or computer technology, for example. Thus BHSU is working 
to create a new major that combines technical skills with the broader skills provided by liberal 
arts fields. The —program is designed to meet the needs of the job market with graduates who 
have both the broad and specific skills needed for emerging careers.  

 
Establishing Partnerships with Industry 
 
BHSU has recently established a partnership with Regional Health. BHSU and Regional Health are 
two of the three largest employers in the region. This partnership is for the purpose of meeting 
the educational needs of those in non-medical areas of health care.  In addition, BHSU has worked 
closely with Western Dakota Tech in an effort to closely align our programs with needs of their 
graduates, to better serve the Rapid City community and region. 

 
2. What is the biggest challenge(s) the university is facing in the next 1,3,5 years? What can 

be done to address the identified challenges?  
 
The challenge of showing the benefit to individuals and families of a four-year degree.  4 
 
On average, a person with a bachelor’s degree earns one million dollars over a lifetime than does 
a person with only a high school degree and $650,000 more than someone with an associate’s 
degree. In addition, the growth of new jobs since the recession has clearly favored those with a 
bachelor’s degree.       
 
The challenge of showing the public the positive effect of our institution on the economy. 
 
The state makes an annual investment of $8.8 million in Black Hills State University, which creates 
an annual economic impact of $258 million.5 

 
The need to show the public the benefit of four-year degrees on the tax base.  
 
According to a study published by the Association of Land Grant Universities, on average a person 
with a bachelor’s degree pays $381,000 more taxes in a lifetime than he or she receives in 
government benefits. The average person with only a high school degree pays only $26,000 more 

                                                           
4Abel, Jaison R. and Richard Deitz. “Do the Benefits of College Still Outweigh the Costs?” Current Issues in 
Economics and Finance. Federal Reserve Bank of New York. 20.3 (2014).  Available from 
https://www.newyorkfed.org/medialibrary/media/research/current_issues/ci20-3.pdf 
 
5 Allgrunn, Michael, Travis Letellier, and Joslynn Clauson. The Economic Impact of the South Dakota Public 
University System, November, 2016.  South Dakota Board of Regents and the South Dakota Chamber of Commerce 
and Industry.  Available from  http://www.aplu.org/projects-and-initiatives/college-costs-tuition-and-financial-
aid/publicuvalues/publicuvalues-resources/q4/GradsSociety.pdf 
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in benefits. On average, a state invests $28,000 in each student who attains a bachelor’s degree 
in four years. Thus, the return on investment is $353,000 over the university graduate’s lifetime.6 
 
In addition, BHSU must meet the challenge of providing competitive salaries. 
 
We have had an average annual increase in salaries of only 1.7% in the last decade with no 
increases in 5 of 8 years, making it difficult to compete both regionally and nationally.  
 
Finally, BHSU must meet increasing need for competitive scholarships.  
 
While BHSU is still behind other institutions for funds generated for scholarships, recent work in 
this area has resulted in a significant increase in these funds. In 2007-2008, BHSU awarded 
$716,051 in scholarship funds; in 2017-2018 BHSU awarded $1,850,000. More scholarships are 
necessary given the financial need of students attending BHSU. 
 
 

                                                           
6Association of Public & Land Grant Universities. “How do college graduates benefit society at large?” Available 
from  http://www.aplu.org/projects-and-initiatives/college-costs-tuition-and-financial-aid/publicuvalues/societal-
benefits.html  
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